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Poll
Where are you when it comes to 
equity-centered community 
engagement practices?



Agenda • Welcome from CDPH & BSCF

• Sharing our research

• Fabulous LHJ panel

• Closing remarks from CDPH



California Department of Public Health, Office of Health EquityCalifornia Department of Public Health, Office of Health Equity

Office of 
Health Equity

Dr. Rohan Radhakrishna
 Deputy Director, Chief Equity Officer, 

and Tribal Liaison





Domain 2: Collaborative Partnerships

Competency A: Structures to Build Collaboration

Competency B: Community Based Organization & Resident 
Engagement

Competency C: Partner Across Sectors











Our research



Research 
questions

• What is the current state of engagement by 
public agencies in California?

• How can public agencies be more effective at 
practicing equity-centered engagement?

• How do we measure and define effective, 
equity-centered engagement?





Research 
process

• Focused on two agencies under 
increased pressure to transform 
engagement: public health and 
education

• Completed a legal scan, reviewed key 
literature and philanthropic trends, 
interviewed scholars and practitioners



Why focus on 
government?

• Local civic engagement à crucial path toward 
rebalancing power in our democracy.

Strong 
grassroots 

movements 

Receptive 
public 

agencies

• Investment in grassroots movements will be 
most successful alongside deliberate efforts to 
support public agencies in engaging with the 
communities they serve.



What does 
equity-centered 

engagement 
look like?

• Ongoing, not one-off
• Focused on developing strong relationships 

(not transactional)
• Intentional about whose feedback is being 

sought 
• Hosted in non-traditional settings
• Provides something of value to participants
• Incorporates arts and culture
• Moves away from consultation and towards 

power-sharing (see the Spectrum of 
Community Engagement to Ownership) 

https://movementstrategy.org/wp-content/uploads/2021/08/The-Spectrum-of-Community-Engagement-to-Ownership.pdf
https://movementstrategy.org/wp-content/uploads/2021/08/The-Spectrum-of-Community-Engagement-to-Ownership.pdf


Supportive leadership, 
agency culture, mindsets

Systems and structures 
designed for

equity-centered engagement
• Expectation that agency success is 

dependent on engagement

• Value community members as experts 
on their needs and solutions

• Intentionally inclusive, especially 
around race and culture

• Prioritize necessary time and 
resources

• Model power sharing in 
decisionmaking

• Explicitly named in agency goals and 
objectives, job requirements, and 
performance metrics

• Public contracting regulations, labor 
union agreements, and other 
procedural rules support innovation 
and nimbleness

• Agency staff have access to training 
and professional development

Enabling factors for community engagement by government*

*Based on our research and Root Causes Framework developed for the education sector by a coalition of 19 
community organizations, anchored by Californians for Justice 

🤝



Bright Spots
• Providing training and professional 

development to all staff (Monterey County LHJ)

• Funding engagement through general funds 
rather than special grants or temporary funding 
streams (Shasta County LHJ)

• Prioritizing marginalized students and families 
for outreach and meeting them where they are 
(San Juan USD)

• Dedicating an office to community engagement 
(Cajon Valley USD)



Questions? 



California Department of Public Health, Office of Health EquityCalifornia Department of Public Health, Office of Health Equity

Office of 
Health Equity

Antoinette Manuel
 Community Engagement Specialist, 

Community Inclusion and 
Partnerships Unit



Equity-centered engagement
bright spots panel

El Dorado 
County

Cathy Larsen

Inyo 
County

Griselda Ortiz

Napa
County

Erin 
Nieuwenhuijs
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Thank you!


